
Leveraging Networks to Foster Diversity & Inclusion 
 
On November 4th, the Association’s Office for Diversity hosted the second of its monthly 
working group sessions for signatories to the Association Diversity Principles to focus on 
successfully creating and leveraging formal networks.  Raymond Flautt, Vice President 
of Leadership and Organizational Development at JPMorganChase, Michael Oshima, 
Partner at Arnold & Porter, and Peter Sherwin, Partner at Proskauer Rose LLP, shared 
their organization’s different approaches to launching networks.  
 
Identity group networks are formed based on a common demographic classification, such 
as gender, race/ethnicity, and sexual orientation among other groups.  While networks 
often happen at the grassroots level, they can also be an important resource to diversity 
committees in understanding the key challenges for each demographic and implementing 
diversity initiatives. 
 
Network Advantages 
There are numerous reasons why networks are beneficial both to the individual members 
and the organization as a whole.  They are: 

  Foster a comfortable space for members to get together and share challenges and 
success strategies 

  Develop leaders at all levels  
  Provide a voice for minority attorneys 
  Propose bottom-up recommendations for making change.   
  Implement various programs and strategies that are drawn from the firm’s overall 

diversity initiative 
  Expand business development opportunities  
  Ultimately, boost recruitment, retention, and advancement of minority groups  

 
At Arnold & Porter, the minority attorney network is actively involved in recruiting, 
including hosting an annual reception for which all of the firm’s minority attorneys are 
flown to its DC office.  In addition, their network is active in mentoring young associates, 
leveraging their diverse lawyers for client development opportunities, and identifying pro 
bono cases that help their respective communities.  
 
Keys to Success 
 
The three keys to effective networks are leadership, structure, and support.   

  Leadership.  Effective networks require a strong champion and network leaders.  
The leadership should reflect the diversity among the members.  Adequate bench 
strength and succession planning are necessary to avoid burn-out of any one 
individual. 

  Structure.  Like any organizational effort, goals and accountability are critical to 
success.  The network should create a mission statement to clarify for members 
and the organization as whole what they are trying to achieve.  Similarly, each 
year goals should be set and activities designed to meet these goals.    



  Support.  Guidelines should be formulated and resources provided to found and 
maintain a network.  Budgets are also crucial, particularly when network events 
are targeted for recruiting, business development, and professional development 
purposes. 

 
For example, Proskauer Rose recently decided to formalize affinity group budgets with 
each network leader submitting a proposal and decisions made based on the network’s 
size, past activity, and how active the firm expects the group to be in the future.  In 
addition, network leaders are expected to report annually on their activities, number of 
attorneys involved, and outcomes.   
 
Addressing Common Challenges 
 
One common challenge is overcoming the perception that identity-group based networks 
are exclusionary.  First, make the case for how the network will benefit the organization. 
In addition, many networks open up membership or selected network activities to 
everyone in the organization.  Taking it a step further, JPMorganChase allows anyone to 
form a network, but only networks that fulfill a set of criteria receive formal recognition 
and support. 
 
Another concern is whether networks are going to turn into “gripe sessions.” 
Organizations can foster a positive atmosphere by facilitating strong network leadership 
and meeting agendas designed to facilitate productive discussions.  In addition, strong 
lines of communication between the network and senior leadership ensure that network 
members feel that their concerns and recommendations are heard.   
 
To learn more about creating formal networks or about upcoming diversity working 
sessions, please see our website at www.abcny.org or contact Meredith Moore in the 
Director of the Office for Diversity, at (212) 382-6689 or mmoore@abcny.org.   
 


